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CNZ EXECUTIVE REIMBURSEMENT POLICY
The Executive is the governance arm of the New Zealand Croquet Council Inc and is subject to the limitations imposed upon it by the CNZ Constitution.

The Executive is made up of persons duly elected at the Annual General Meeting of the CNZ (or co-opted) in line with the relevant clauses of the CNZ Constitution.

This CNZ Policy clarifies the role of Executive members and their rights to reimbursement for activities carried out consistent with the objectives of the CNZ.

1. CNZ Executive members may convene or chair sub committees as appointed by the Executive Committee. This may include but is not limited to such committees as:

· Selection

· Laws

· Coaching

· High Performance

· Handicapping

· Website

· Junior Development

· Finance 

2. Co-ordination of the activities of CNZ Executive sub-committees may, from time to time, incur the expenditure of personal funds to achieve organisational goals.

3. It is not the intention of the CNZ to require its Executive Members (or members of sub-committees they convene or chair) to meet CNZ expenses from their own pockets and reimbursement of reasonable costs will be met by CNZ.

4. Reasonable costs include:

· Postage, photocopying and telephone and fax costs.  Executive Members are encouraged to use e-mails for communication wherever possible;

· Accommodation and travel costs, where it is necessary for an Executive Member to stay away from their home base for approved council activities such as Executive Meetings, the Annual General and any Special General Meetings.

Note: 
In many instances the CNZ national office will be responsible for booking travel and accommodation and invoices for these costs will be met by the CNZ.

5. In the year prior to costs being incurred, the chairperson of each committee should estimate the costs involved in the work of that committee for the ensuing year and advise the Executive Director of them for inclusion within the draft budget for the following year. The draft budget (including expected expenses for Executive sub-committees) will then be considered by the CNZ Finance Committee and upon review forwarded to the CNZ Executive Committee for final approval.

6. Any expenses, which fall outside of normal CNZ Executive Committee or CNZ Executive sub-committee expenditure, should be cleared with the Executive Director before being incurred.

7. In the event that CNZ Executive sub-committee costs exceed budget projections, these should be advised to the Executive Director as soon as is possible.  The Finance committee will consider any expenses overrun and the reason that they occurred.

8. In the course of Executive member’s duties, it may be expected that an Executive Member represents the CNZ at official engagements such as CNZ Tournaments. The responsibility for representation of CNZ at tournaments is determined at the Executive Meeting immediately following the CNZ AGM in October. Executive members ARE NOT reimbursed for travelling to CNZ events to represent the CNZ.

9. The CNZ Policy on Executive members representing the CNZ at events such as national tournaments is:

· If an Executive member lives in the immediate area where an CNZ event is being held, they may be invited by the President to represent the CNZ at the event.

· If an Executive member is competing in an CNZ event he/she may be invited by the CNZ President to represent the CNZ at the event in question. In both these cases the Executive members’ costs remain their own.

· If there are no Executive members living in the area hosting the CNZ event in question, the Executive Director shall be directed to invite such persons as are suitable to represent the CNZ at the event in question. This may include an CNZ Life Member or person of standing in the local croquet community, or the Manager of the tournament.

Endorsed January 2007
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